Building stronger teams

At MEPD, we help organizations in the manufacturing and technology sectors grow, adapt, and prepare for change. We do
this through programs focused on development, outplacement, and employability, always with attention to people,

continuity, and long-term success.

We support people as they explore new opportunities in work and personal development. The reason may be different for
everyone, from job loss or iliness to changing ambitions. But our approach is always the same: helping people gaininsight,

see new possibilities, and move forward.

Everyone has strengths and talent. We help people recognize and develop both. Because development starts with people.

Small changes can make a big difference

Development at every level

People make the difference in every organization. And when
a team works well together, the impact is even greater.

That sounds simple, but strong teams do not happen
automatically. Even talented individuals can struggle to
work effectively as a group.

Our Team Development Program, TOP, focuses on teaming
and nine key aspects of collaboration. The program
supports growth at every level, including individual skills,
team development, and leadership.

The goalis simple: learn, lead, and improve together
What TOP can do for your team

Teams that regularly take time to reflect and talk openly
gain new insights and a better understanding of one
another.

Team members become more aware of their role, take
greater ownership, and feel more responsible for both the
way they work together and the results they achieve.

TOP helps strengthen trust, improve collaboration, and
unlock the team'’s full potential.

By developing both individual strengths and team
capabilities, the entire team can work more effectively and
perform at a higher level.

How TOP works

The most comprehensive TOP program includes ten
sessions over a period of six to nine months andis led by a
certified MEPD coach.

Reflection and feedback are at the heart of the program.

Step by step, the team learns how to openly discuss and
improve topics such as routines, behavior, roles and
responsibilities, performance goals, talent, collaboration,
and professional growth.
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