Development starts with people

At MEPD, we help organizations in the manufacturing and technology sectors grow, adapt and prepare for change. We

do this through programs focused on development, outplacement, and employability. Our approach is always centered

on people, continuity, and sustainable progress.

We support people in finding new direction in their work and development. The reason may differ: dismissal, iliness, or a

change in ambitions. But our starting point is always the same. We help people gain new insights, discover
opportunities, and explore what is possible. Everyone has strengths and talents. We help people discover, or rediscover,

theirs. Because development starts with people.

Keep discovering talent

Take control of your career

People perform at their best when their work matches
their strengths. Yet many employees are not fully aware
of their talents, qualities, or what motivates them.

This can lead to stress, uncertainty, or feeling stuck in
their career. Conversations with a career advisor help
employees clarify their questions, gain new insights, and
take greater control of their career and development.

Gaininsight into development opportunities

The program helps employees gain a clearer
understanding of their development opportunities. After
an introductory meeting with a career advisor, we define
the goals of the program together. An assessment then
provides insight into the employee's personality,
behavior, preferences, and motivations at work. The
results are summarized in a report and discussed with
the employee by the career advisor.

These insights provide the foundation for the coaching
sessions that follow. The employer is kept informed
about the progress where appropriate. At the end of the
program, a final evaluation can take place with all parties

involved, with the employee's consent.
Development makes a difference

Career development can increase energy, motivation,
and job satisfaction. It also creates clear benefits for

both the employee and the organization:

« Greater insight into strenghts and talents

« Abetter understanding of motivations and values
«  Opportunity to develop untapped potential

« Aclearer direction for future career choices

» Greater adaptability and sustainable employability

« Abetter match between people and their work

Visit MEPD.nl
or contactus at 085043 19 00.
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