
WORKSHOP 'Help, I have a conversation'

Purpose

During this workshop, we help employees take more control 
in a performance or development conversation.
They learn how to approach the conversation and how to 
prepare for it, in order to get the most out of it. This gives 
employees more confidence and practical skills to have a 
strong and effective conversation. Both the employee as 
well as the manager benefit from this.

Content

This workshop can be tailored to your organization. The 
following topics are covered:

How to prepare for your evaluation meeting

The content of the performance form

Practicing the conversation

Role play and receiving feedback

Tips and a personal summary

Practical information

Target audience: everyone that wants to prepare for his or her yearly development talk

Group size: 4 – 8 participants

Duration: half a day

Location: In-company or at an MEPD location

A+O Metalektro affiliated companies are entitled to subsidies for this workshop.

Curious about our other workshops? Check www.mepd.nl/trainingen/ or contact info@mepd.nl

http://www.mepd.nl/trainingen/
mailto:info@mepd.nl

