TRAINING 'Effective communication'

Purpose

The goal of this training is to improve the communication style of employees, so
they can have more impact. This helps employees gain insight into their own
communication style and that of others. After the effective communication
training, employees can avoid their own pitfalls more easily and work together in a
more pleasant way.

Session 1
» What is communication?
« Different forms and ways of communicating.

« Assignment for the next session: complete the Quality Scan.

Session 3

» What is miscommunication and how does it occur?

« Theory of conversation techniques. Asking open and closed
questions, with practice.

e Practicing internal and external conversations based on a
preparation assignment.

Session 5

» Recap of what has been learned.

« Follow-up and action plan.

Practical information

Content

This is a multi-day training. Through tests, you learn about your communication
preferences. You learn what miscommunication is and how to recognise it.
You also learn how to guide a conversation and what internal and external
communication mean. We practise this with real-life examples and role play.
The topics below can be included in the training. This is agreed in consultation
with the company.

Session 2

« Discussing the Quality Scan; practicing and role play of
communication styles.

e Assignment for the next session.

Session 4

e Internal and external communication: what is it, how do you do it
and why?

e Practicing internal and external communication.

Target group: teams and departments where internal and external communication is important

Group size: 4 - 8 participants
Duration: 5 half-day sessions, divided over approx. 3 months

Location: In-company or at an MEPD location

A+0 Metalektro affiliated companies are entitled to subsidies for this training.

Want to know more about our other trainings and workshops? Check www.mepd.nl/trainingen/ of contact info@mepd.nl
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