WORKSHOP 'How can | have a good conversation?'

Purpose Content
In this interactive workshop, leaders learn how to take more This workshop can be tailored to your organization. The following
control during performance and development talks. How do you topics are covered:

start the conversation? How do you prepare? And how do you
ensure the conversation delivers more value? Participants
practice various conversation techniques throughout the session.

(> Communication tools and techniques

@ Listening and asking the right questions

Hoe ga je het gesprek aan met je medewerkers

Do

Understanding the performance review form

[P
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Giving and receiving feedback

2 Practicing real conversations and tips for better conversations

Handig om te weten

Group size: 4 — 10 participants
Duration: half a day
Location: in-company or at an MEPD location

A+O Metalektro member companies can follow this training free of charge.

Want to know more about our others workshops?

Check www.mepd.nl/trainingen/ or contact us: info@mepd.nl
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